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On the morning of September 27, 2025, the Kurdistan Region's oil was exported via pipeline to the Ceyhan port. This
tripartite agreement will directly impact the entire energy sector in both Iraq and the Kurdistan Region, even as three
unresolved files remain suspended for 2026.

The Kurdistan Region is capable of producing a total of 285,000 barrels of oil per day from all fields, with an initial export
of 190,000 barrels in the first days. Although DNO and Genel Energy sell their shares from the Tawke field to the domestic
market,  this amount is  also re-injected into the pipeline for export,  as confirmed by DNO’s announcement on Saturday,
September 26, 2025.

Losses from halting oil exports from the Kurdistan Region to the Ceyhan port over two and a half years amounted not only
to $28 billion for the three parties involved but also billions in lost investment opportunities. These included exploration of
new oil wells, the purchase of new technologies and equipment, suspension of field development for higher production,
and reductions in operational costs. All of these must be added to the sector’s overall losses during this period.

Exporting oil to global markets will directly affect the capital expenditure (CAPEX) and operational expenditure (OPEX) of
oil companies in the first quarter of next year. For instance, company financial and operational reports after March 2023
clearly show that not only was investment spending halted, but oil production costs fell to a minimum. With the new
agreement,  and in  the  first  announcement  from DNO,  the  company  referred  to  drilling  eight  new oil  wells  and raising
production from the Tawke and Peshkabir fields to 100,000 barrels per day next year.

On September 7–8, during the Baghdad International Energy Forum, an CEO of a major oil service company explained
how the export suspension forced them to halt operations and relocate nearly 100 employees from the Kurdistan Region
to southern Iraq. The primary reason was reduced company expenditures and the lack of new drilling projects, even
though,  prior  to  March 2023,  they had been active in several  fields  for  different  companies.  The resumption of  exports
means the return of these oil service providers and the revival of dozens of domestic service companies in the sector.

Another immediate impact of oil export concerns company shares. For example, Gulf Keystone’s share price rose from 174
cents per share on September 20 to 208 cents per share by the morning of September 26. Similarly, DNO’s share increased
from SEK 14 per share on September 15 to SEK 16 per share. While these gains reflect company profits, they also signal a
direct and lasting effect on the value of Kurdistan Region oil fields.

Exporting oil via pipeline to Ceyhan port means doubling the price per barrel of oil and selling it according to its quality at
the Brent price. If the quality is better, it will be sold above Brent price, but if the quality is lower, it will not be at the
2014-2023 prices of approximately 10-12 dollars less, but rather close to 1-2 dollars less than today's Brent price of $68,
because it is official and no one files lawsuits in the international courts of London and Paris against it.

During the past two and a half years, according to company reports, a barrel of oil was priced at $27–28 for Shaikan, below
$30 for Tawke-Peshkabir, and $33–34 for Atrush and Sarsang. Now, the price per barrel has nearly doubled or more for
the fourth quarter of this year.

Aspects of the Tripartite Agreement: Present and Future

The  publications  of  the  three  parties  to  the  agreement  frame  it  differently.  The  Iraqi  Ministry  of  Oil  and  the  federal
government describe it as a restoration of sovereignty over the country’s public wealth and the resolution of an 18-year
dispute. The Kurdistan Region presents it as reconnecting its oil fields to global markets, while the companies emphasize
safeguarding their rights and entitlements.  However,  whatever the interpretation, the agreement has four domestic
dimensions:

https://www.dno.no/en/investors/announcements/dno-updates-status-of-tawke-license-oil-exports-2025-09-26/
https://oilprice.com/Latest-Energy-News/World-News/Kurdistan-Has-Lost-28-Billion-From-Its-Oil-Dispute.html
https://www.dno.no/en/investors/announcements/dno-updates-status-of-tawke-license-oil-exports-2025-09-26/
https://gfrmiraq.com/conference/1/%D9%85%D9%86%D8%AA%D8%AF%D9%89-%D8%A8%D8%BA%D8%AF%D8%A7%D8%AF-%D8%A7%D9%84%D8%AF%D9%88%D9%84%D9%8A-%D9%84%D9%84%D8%B7%D8%A7%D9%82%D8%A9
https://www.gulfkeystone.com/investors/share-price-information/
https://www.dno.no/en/investors/share-information/
https://www.gulfkeystone.com/2025-half-year-results-announcement/
https://shamaranpetroleum.com/site/assets/files/5565/2024-annual-report.pdf
https://oil.gov.iq/?article=2831
https://x.com/masrourbarzani/status/1971261554478960878
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First,  it  restores  confidence  in  energy  investment  in  Iraq  and  the  Kurdistan  Region,  particularly  after  the  International
Energy Agency (IEA) warned in its latest report that declining global oil and gas investment threatens energy security.
Kurdistan Region oil fields fell within this risk during the suspension. The new agreement, by bringing oil back to global
markets at competitive prices, will reactivate investment as before March 2023 and attract major companies back into the
sector.

Second, it recognizes oil contracts and guarantees the rights and entitlements of the international oil companies that
signed them. This both encourages investment and ensures that companies receive their  financial  dues as stipulated by
their contracts.

Third,  it  effectively  nullifies  Iraq’s  earlier  attempts  to  declare  Kurdistan  Region oil  contracts  illegal.  Under  the  contracts,
companies are entitled to reimbursement for production costs and profit shares once independent consulting firms verify
the cost of production per barrel.

Fourth,  it  highlights  the  economic  relationship  between  Erbil  and  Baghdad  regarding  the  Kurdistan  Region’s
commitments and entitlements. When oil is sold through SOMO, will Baghdad only cover salaries, or will it also transfer
the Kurdistan Region’s budget share from the federal state? Over the past decade, budget allocations and actual transfers
have  differed,  as  shown  in  the  table  below.  Whether  these  changes  will  become  clearer  after  the  Iraqi  parliamentary
elections on November 11, 2025, if they take place.

Table 1: Kurdistan Region’s Share in Iraq’s Budget and Expenditures, Ministry of Finance (2015–2024)

Source: Financial reports of the Ministry of Finance, Iraq’s annual budgets 2015–2025; Iraq Financial Dashboard
2015–2025.

If the current tripartite agreement on the export of oil through the Ceyhan port proceeds as planned, three major issues
will remain on the agenda in the coming months concerning Kurdistan Region oil.

https://www.iea.org/news/declines-in-output-from-existing-oil-and-gas-fields-have-gathered-speed-with-implications-for-markets-and-energy-security
https://www.iea.org/news/declines-in-output-from-existing-oil-and-gas-fields-have-gathered-speed-with-implications-for-markets-and-energy-security
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The  first  concerns  the  unresolved  debts  owed  to  international  oil  companies  (IOCs)  operating  in  the  Kurdistan  Region.
According to their own reports, the outstanding amount for five companies exceeds $885 million, as shown in the table
below.

Table 2: Debts of International Oil Companies (IOCs) to the Kurdistan Region, Q4 2022 – Q1 2023

The second issue relates to ongoing negotiations between Ankara and Baghdad over a new agreement governing the use
of the oil export pipeline through Turkey, with the current agreement set to expire in July of next year.

The  third  issue  involves  the  political  landscape  in  the  Kurdistan  Region.  While  the  formation  of  a  new  regional
government may not lead to significant changes on this front, parliamentary elections in Iraq and the possible emergence
of a new federal government could alter the balance of power in the Iraqi parliament. Such changes may create new
obstacles,  even  though  the  present  agreement  only  covers  the  final  three  months  of  the  year.  For  this  reason,  close
attention must be paid to developments at the start of the new year.


